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Mission & Goals 
    

Your Mission   Notes: 

  

 

  

  

  

  

  

  
  

Your 3 months (measurable) goals  

(1)   

(2)   

(3)   

(4)   

(5)   

  

Your 12 months (measurable) goals  
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Your 5 years (measurable) goals   
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SWOT Analysis 
    

Strength   Notes: 

  

 

  

  

  

  

  

Weaknesses  
  

  

  

  

  

  
Opportunities  

  

  

  

  

  
  

  

Threats   
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Your Strategies 
    

Budget Strategy #1   Notes: 

    

 

    

    

    

    

Budget Strategy #2  

    
    

    

    

    

Budget Strategy #3  

    
    

    

    

    

Budget Strategy #4  

    
    

    

     

     

Budget Strategy #5   
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Creation of Your Tactics 
    

Strategy #1 

  

  

  

  

  

 

Tactics Implementer Timeline 

        

1)        

        

2)        

        

3)        

        

4)        

        

5)        

        

6)        

        

7)        

        

8)        

        

9)        

        

10)        
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Creation of Your Tactics 
    

Strategy #2 

  

  

  

  

  

 

Tactics Implementer Timeline 

        

1)        

        

2)        

        

3)        

        

4)        

        

5)        

        

6)        

        

7)        

        

8)        

        

9)        

        

10)        
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Creation of Your Tactics 
    

Strategy #3 

  

  

  

  

  

 

Tactics Implementer Timeline 

        

1)        

        

2)        

        

3)        

        

4)        

        

5)        

        

6)        

        

7)        

        

8)        

        

9)        

        

10)        
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Creation of Your Tactics 
    

Strategy #4 

  

  

  

  

  

 

Tactics Implementer Timeline 

        

1)        

        

2)        

        

3)        

        

4)        

        

5)        

        

6)        

        

7)        

        

8)        

        

9)        

        

10)        
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Creation of Your Tactics 
    

Strategy #5 

  

  

  

  

  

 

Tactics Implementer Timeline 

        

1)        

        

2)        

        

3)        

        

4)        

        

5)        

        

6)        

        

7)        

        

8)        

        

9)        

        

10)        
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Our motto says it all… 
 
When we say YES! We stand behind our promise. 
 
For mortgage brokers, it’s all about formal training 
programs; coupled with ongoing support that helps them 
kick off their career and become successful. Mentorship is 
provided to pursue specializations in different aspects of 
business, such as private mortgages, investment 
properties, commercial mortgages etc. 
 

  
INTEGRITY 

 
ETHICS 

 
PROFESSIONALISM 

 
COMMITMENT 

 
RESULTS 

 
 


